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AHRQ’s Primary Care Practice Facilitation Forum 
This electronic newsletter continues our efforts toward building a learning network for individuals with an interest in 
practice facilitation. We will use this listserv to share questions and answers submitted by learning forum members, 
as well as resources, research articles, and events of interest to the community. 

Key Concepts in Practice Facilitation: 

Conducting a Kickoff Meeting 
How to Initiate Improvement Projects with Practices 

Module 13 in The Practice Facilitation Handbook discusses kickoff meetings, which mark the formal 
start to a facilitated improvement project. Prior to this meeting, the practice should assemble an initial 
quality improvement team. The kickoff meeting provides an opportunity to introduce the QI team and 
practice leadership to the requirements of the improvement project, decide about the practice’s 
participation in the effort, and identify the practice’s initial priorities and goals for their participation. This 
is also an additional opportunity for the facilitator to educate practice staff and clinicians about his or her 
role. 
 
The facilitator is responsible for scheduling the meeting, which should occur at the practice or a nearby 
location and last about 60 minutes. Whenever possible the meeting should be conducted in person. If 
you are facilitating from a remote location, you may want to conduct some initial prework by phone and 
then schedule an in-person kickoff meeting. 
 
The kickoff meeting should not try to cover too much information. The facilitator should make sure that 
the practice members have the opportunity to ask questions and encourage them to identify some 
preliminary goals for the upcoming intervention. The meeting should also present an overview of the 
goals of the facilitation intervention and the facilitator’s role and function. It can also be beneficial to 
reserve some time at the end of the meeting to attend to the necessary paperwork for sharing protected 
health information. A sample kickoff meeting agenda is provided in Table 13.1. 

 
For more information on conducting a kickoff meeting, see Module 13 of The Practice Facilitation 
Handbook: Training Modules for New Facilitators and Their Trainers. You can download a PDF copy of 
the entire handbook free of charge at the PCPF Resources page of AHRQ’s PCMH Resource Center 
(pcmh.ahrq.gov). 

 

Webinar of Interest 
State Refor(u)m Webinar on AHRQ’s Infrastructure for Maintaining Primary Care Transformation 
(IMPaCT) Initiative 

Webinar description: 

This recent webinar explored the IMPaCT Initiative, funded by the Agency for Healthcare Research and 
Quality, which was created to expand and spread the use of primary care extension programs to 
improve the quality of primary care services. Primary care extension programs do this by educating 
clinicians on new and innovative practices in areas such as preventive medicine, health promotion, and 
chronic disease management, assisting with practice redesign and supporting the use of health 
information technology for practice improvement. Even if your state was not one of the 17 participating 
in the IMPaCT program, you may be doing some similar activities around quality improvement. 

http://www.ahrq.gov/professionals/prevention-chronic-care/improve/system/pfhandbook/mod13.html
http://www.ahrq.gov/professionals/prevention-chronic-care/improve/system/pfhandbook/index.html
http://www.ahrq.gov/professionals/prevention-chronic-care/improve/system/pfhandbook/mod13.html#tab13.1
http://www.ahrq.gov/professionals/prevention-chronic-care/improve/system/pfhandbook/mod13.html
http://www.ahrq.gov/professionals/prevention-chronic-care/improve/system/pfhandbook/index.html
http://www.ahrq.gov/professionals/prevention-chronic-care/improve/system/pfhandbook/index.html
http://www.ahrq.gov/professionals/prevention-chronic-care/improve/system/pfhandbook/practicefacilitationhandbook.pdf
http://www.ahrq.gov/professionals/prevention-chronic-care/improve/system/pfhandbook/practicefacilitationhandbook.pdf
http://pcmh.ahrq.gov/page/pcpf-resources


 
Webinar participants had many questions about this program. See what was said, and add your own 
thoughts about it as well. Here are two of the many questions raised. 
 

• How do state initiatives around patient-centered medical homes fit into these physician quality-
improvement efforts and extension type services? Add your thoughts here. 

• For a state that has not begun this type of work, where should you start? Add your thoughts 
here. 

 
Want to learn more about IMPacT? Check out the recording from the webinar*. 
 

*Note: to access the recording of the webinar you must first register at https://www.statereforum.org/ 

 

Managing Your Account 
If this information was forwarded to you and you would like to subscribe, please email 
PracticeFacilitation@mathematica-mpr.com and include “subscribe” in the subject heading. 

 

 

 

 

 

http://statereforum.us7.list-manage.com/track/click?u=f5b50110fdd7921c0139473f9&id=2853af3cf2&e=e8e76e281e
http://statereforum.us7.list-manage.com/track/click?u=f5b50110fdd7921c0139473f9&id=9237e86355&e=e8e76e281e
http://statereforum.us7.list-manage.com/track/click?u=f5b50110fdd7921c0139473f9&id=9237e86355&e=e8e76e281e
http://statereforum.us7.list-manage1.com/track/click?u=f5b50110fdd7921c0139473f9&id=27ab60f179&e=e8e76e281e
https://www.statereforum.org/
mailto:PracticeFacilitation@mathematica-mpr.com

	AHRQ’s Primary Care Practice Facilitation Forum
	Key Concepts in Practice Facilitation:
	Conducting a Kickoff Meeting
	How to Initiate Improvement Projects with Practices

	Webinar of Interest
	Managing Your Account




Accessibility Report


		Filename: 

		pcpf-newsletter-06-26-2014.pdf




		Report created by: 

		

		Organization: 

		




[Enter personal and organization information through the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.


		Needs manual check: 0

		Passed manually: 3

		Failed manually: 0

		Skipped: 1

		Passed: 28

		Failed: 0




Detailed Report


		Document



		Rule Name		Status		Description

		Accessibility permission flag		Passed		Accessibility permission flag must be set

		Image-only PDF		Passed		Document is not image-only PDF

		Tagged PDF		Passed		Document is tagged PDF

		Logical Reading Order		Passed manually		Document structure provides a logical reading order

		Primary language		Passed		Text language is specified

		Title		Passed		Document title is showing in title bar

		Bookmarks		Passed		Bookmarks are present in large documents

		Color contrast		Passed manually		Document has appropriate color contrast

		Page Content



		Rule Name		Status		Description

		Tagged content		Passed		All page content is tagged

		Tagged annotations		Passed		All annotations are tagged

		Tab order		Passed		Tab order is consistent with structure order

		Character encoding		Passed		Reliable character encoding is provided

		Tagged multimedia		Passed		All multimedia objects are tagged

		Screen flicker		Passed		Page will not cause screen flicker

		Scripts		Passed		No inaccessible scripts

		Timed responses		Passed		Page does not require timed responses

		Navigation links		Passed manually		Navigation links are not repetitive

		Forms



		Rule Name		Status		Description

		Tagged form fields		Passed		All form fields are tagged

		Field descriptions		Passed		All form fields have description

		Alternate Text



		Rule Name		Status		Description

		Figures alternate text		Passed		Figures require alternate text

		Nested alternate text		Passed		Alternate text that will never be read

		Associated with content		Passed		Alternate text must be associated with some content

		Hides annotation		Passed		Alternate text should not hide annotation

		Other elements alternate text		Passed		Other elements that require alternate text

		Tables



		Rule Name		Status		Description

		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot

		TH and TD		Passed		TH and TD must be children of TR

		Headers		Passed		Tables should have headers

		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column

		Summary		Skipped		Tables must have a summary

		Lists



		Rule Name		Status		Description

		List items		Passed		LI must be a child of L

		Lbl and LBody		Passed		Lbl and LBody must be children of LI

		Headings



		Rule Name		Status		Description

		Appropriate nesting		Passed		Appropriate nesting






Back to Top


